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The Villages Amateur Radio Club Minutes for October 2016 
 
These minutes are the board-approved record of The Villages Amateur Radio Club’s 
(TVARC) expenditures of club funds, property transactions, contractual agreements and 
proceedings involving membership votes since the last General Membership meeting.  
The current club property inventory and financial report can be found on the club’s 
website. 
 

October 12, 2016 Board Meeting 

Earle Hancock (Acting President) called this Board Meeting to order at 1:30 p.m. EDT.  
This meeting was held at the Sumter Landing Sales Office, in The Villages, FL. 
[Secretary’s addendum: This meeting was originally scheduled for October 6th but got 
re-scheduled to October 12th because of Hurricane Matthew.] 
 
Attendance. Officers present: Vice-President Earle Hancock (KM4ISN), Secretary Tony 
Hackenberg (N8SK), and Treasurer Pete Stafford (K2PS).  Thus, a Board Meeting 
Quorum was present (at least 3 of 4 officers must be present for a quorum).  Ex-officers 
present: none. Members present: none.  Guests present: none.  Canines present: 
“Ripley” (Earle’s dog). 
 
Resignation of Club President.  TVARC’s President, Ron Adcock (KK4YCW), 
tendered his letter of resignation, dated October 5, 2016, to the Board.  Ron is taking 
this step down for medical reasons.  Reluctantly, the Board voted unanimously to 
accept his resignation.  Ron’s valuable contributions and easy going style will be missed 
at future Board meetings.  Thus, Vice-President Earle Hancock became our President, 
pursuant to the club’s Constitution/By-Laws.  [Secretary’s addendum: The Constitution 
states that the “Vice-President shall assume the duties of the President if the President 
is not able to perform their duties for any reason” (see Constitution, Article III, Section 
2).] 
 
With Earle’s ascendency to President, the resulting Vice-Presidential vacancy needs to 
be filled by an election at a general membership meeting.  However, notice must be 
given at least 30 days prior to this meeting and a quorum (25% of the membership) 
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must be present at said meeting. The Board will need to address the issue of holding an 
election for the vacant Vice-Presidential position at the next Board meeting. 
  
[Secretary’s addendum: The by-laws state that Board “[v]acancies shall be filled by a 
majority of vote of the membership to fill remainder of the term of the position vacated” 
(see By Laws, Section 1 Sub-section f.).  This sub-section’s wording is problematic.  
Does it mean a majority vote of the entire membership (currently that would mean a 
majority = 50% of 227 plus 1)?  Unfortunately, it was not worded as clearly as the 
Constitution’s general election article (see Constitution, Article II, Section 4), which 
clearly calls for a majority of the membership present. 
 
Here are some other pertinent sections from the by laws (see By Laws, Section 2 Sub-
sections b through d): 
 

b. Notice of issues requiring membership votes shall be made at least thirty of 
days in advance of the meeting. 
c. Advance notice for membership votes may be waived by a two-thirds super-
majority of vote of the membership present. 
d. Twenty-Five percent of the membership constitutes a quorum for issues 
requiring membership vote.] 

 
Christmas/Holiday Party 2016.  The Board discussed the possibility of cancelling this 
year’s party because of a lack of people power to organize it.  After Earle agreed to 
chair this event, the Board unanimously approved a motion to go ahead with this year’s 
party on December 15, 2016.  Earle, with Board approval, booked Bob Fowler (the disc 
jockey at $50/hour) to provide the entertainment again. Earle will be contacting 
members who have already volunteered to help with this party.  He will also ask for 
additional volunteers.  Pete will research receipts from last year’s party so that we can 
better budget for this year’s.  Also, the issue of raffle prizes remains unsettled. 
[Secretary’s addendum:  Shortly after the meeting, Pete compiled and submitted the 
results of his research to the Board.  These results include last year’s expenses and 
descriptions of the raffle prizes.] 
 
Sale of Club’s Excess Property. John Ellis (NP2B), our Technical Coordinator, 
submitted an update (via e-mail) on the ongoing sale of club property that the Board 
authorized earlier. 
 
John sold these items: 
 
   One Z100plus auto-tuner (proceeds $89.55 = 75.00 + 14.55); 
   One World War II shortwave radio (proceeds $25.00); & 
   One VHF/UHF antenna (proceeds $60.00). 
 
John turned in those proceeds ($174.55) from the sale of those items. He also 
requested reimbursement for the $14.55 for shipping costs.  The Board unanimously 
approved a motion to reimburse John $14.55 for these shipping costs. 
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John gave away these items (after no buyers responded on Talk of the Villages or at the 
last club meeting): 
 
    2 grills & 1 coffee maker (donated to garage sale to benefit Leesburg Baptist Church). 
 
As of October 4th, John still had these 3 unsold items: 
 
    One LDG Z100 auto-tuner 
    One 10 ampere Radio Shack power supply 
    One 25 ampere Astron power supply.  
 
However, John has removed that Astron power supply from the "for sale" list since the 
club may need to use it if we succeed in establishing a Club station. 
 
Finally, the sale of this item is still pending: 
 
    One LeCroy 354 oscilloscope 
 
This oscilloscope has been shipped to Valuetronics in Chicago and if it checks out okay, 
we should soon be getting a check for $1750. 
 
Club Station Committee.  John Ellis (NP2B) submitted a status report (via e-mail).  
The committee members are: John Spoonhower (NX2I), Earle Hancock (KM4ISM), 
Dennis McKinney (N0SMX), and John Ellis (NP2B).  As yet, a suitable location has not 
been found for the Club station. 
 
President’s Report.  None. 
 
Treasurer’s Report.  Pete presented the club’s September 2016 financial report.  The 
Board unanimously approved this report.  Pete also recently updated the club’s roster 
(October 2016 roster showed 227 current members). 
 
Vice-President’s Report.  None. 
 
Program Coordinator’s Report.  Earle (now wearing his “Program Coordinator” hat) 
reminded us that the next club meeting (Oct. 20th) will feature a presentation on a 
"Crystal Radio Set Collection” by Joe Scoglio (KA4WJB). 
 
Looking further out, Earle noted that November’s club meeting will feature a Skywarn 
Class by Daniel Noah (NOAA).  This class will start at 7 p.m. and take about 1.5 hours; 
so, the business section of our meeting will need to be very short (~15 minutes). No 
presentation will be given at the December meeting because of the Christmas Party. At 
the January meeting, George Briggs (K2DM) will give a presentation on a DXpedition.  
Don Crosby (W1EJM) will follow with a presentation at the February meeting; while 
Mike Mulanax (KL7HIM) will present a history of telegraph keys at the March meeting. 



Minutes of TVARC’s Board Meeting October 12, 2016                               Page 4 of 5 
 

 
Secretary’s Report.  Minutes from prior meetings (Board meeting on 9/7/2016 & 
General Membership meeting on 9/15/2016) were approved by the Board and posted to 
the club’s website.  Tony also updated the running tally of Board authorized 
expenditures (as of 10/12/2016).  Tony reported that no formal correspondences were 
sent, or received, since the prior Board/General Membership meetings.  He reported 
that the club received only one (1) informal correspondence (request by Don D. 
(K4FXN) to meet with hams in The Villages).  No informal outgoing correspondence 
occurred. 
 
Repeaters.  No status report was presented regarding the relocation of the club’s 
443.150 MHz repeater to The Villages Regional Hospital. [Secretary’s addendum: 
Shortly after this Board meeting, we learned that an antenna was delivered to the 
hospital’s roof.  Len Klein (K4LFK) and his repeater re-location crew are waiting on the 
hospital’s employees to mount it and route/connect the coax (feedline).  In the interim, 
this repeater is still on-the-air from its current location (Sumter Co. Annex Bldg.).] 
 
No report was presented regarding the status of the club’s 443.225 MHz repeater.  
[Secretary’s addendum: However, subsequent to this meeting, the Board learned that 
this repeater shutdown because it was “evicted” from the Lake County EMS structure 
adjacent to the Wildwood Police Dept.  Apparently, Lake EMS decided to relocate to 
another building; and while clearing out their equipment, they were surprised to discover 
our club’s repeater.  Apparently, the days of “gentlemen’s agreements” and a simple 
hand-shake are long gone; so, the Board will grapple with getting written 
“memorandums of understanding” (MOUs) in place regarding many aspects of our 
repeaters.  For now, the club’s 443.225 repeater is shut down until further notice.  
Meanwhile, Earle is spear-heading an effort to help the Board get a handle on the 
myriad of issues swirling around this repeater.] 
 
Emergency Communications.  Earle provided a brief status report on the joint training 
courses held with other organizations (ARES, CERT & RACES).  Earle attended these 
classes, which just ended on October 12th, and reported that about 7 to 9 club members 
attended one or more of these classes. 
 
Educational Coordinators & Licensing Class.  The Board unanimously agreed to 
CANCEL the Technician classes that were scheduled for October.  Nobody volunteered 
to be the Educational Coordinator (EC) and too few volunteered to teach specific 
classes.  So, it got cancelled due to lack of people power.  Tony will contact the 
members who did volunteer to see if they can help with these classes if they are held in 
January 2017.  
 
Mugs for Presenters.  Pursuant to an earlier authorization by the Board, Tony had 
ordered eighteen (18) photo mugs from Costco’s online Photo Center.  These mugs 
feature TVARC’s logo.  They will be presented as tokens of appreciation to program 
presenters at our club meetings. Tony announced that the mugs had arrived and he 
would pick them up at Costco in Altamonte Springs (near Orlando, FL). [Secretary’s 



Minutes of TVARC’s Board Meeting October 12, 2016                               Page 5 of 5 
 

addendum: Tony picked-up these mugs & we will start presenting them at the next club 
meeting.] 
 
Authorized/Paid Expenditures.  Board authorized $14.55 to reimburse John Ellis for 
shipping costs he incurred in selling excess club property (see “Sale of Club’s Excess 
Property” above). 
  
Authorized Property Transactions. See the “Sale of Club’s Excess Property” above. 
 
Report from Event Chair for Radio Rodeo.  George Briggs submitted an e-mail to the 
Board asking for our input on what date should be selected for “Radio Rodeo 2017” 
because Nadia S. from The Villages Recreation Dept. would like to get it scheduled 
ASAP.  The Board unanimously approved a motion to select March 25, 2017, instead of 
the alternative date of April 1st, because a ham contest is scheduled for the March date; 
so, there should be more activity on the bands to interest the general public. 
 
Reports from Events and Activities Chairs.  No other reports from Chairs in charge 
of upcoming club events or activities were presented. 
 
VEC Report.  No VEC report was presented. 
 
Cookie Monsters.  Art Fenn (KB9MI) volunteered to be the “Cookie Monster” at the 
October club meeting.  Bob Averitt (WA3EWK) has resumed his duties as Cookie 
Monster Coordinator and will be contacting those who signed-up on clipboard sheets to 
schedule them to be cookie monsters at upcoming meetings.  Earle reported that Bob 
contacted him recently and said “we are covered”, which should mean that cookie 
monsters are now scheduled for club meeting through February 2017. 
 
Elmer Hour.  Tony proposed eliminating the “Elmer Hour” at our monthly meetings.  He 
argued the socialization swamps the attempt to pair up people who need help with 
Elmers.  He also pointed out that number of people asking for help was very low or 
none at the last several meetings. The socialization would still continue just the Elmer 
Hour would be abandoned.  Other members of the Board disagreed and so the “Elmer 
Hour” will continue. 
 
NPOTA Activation Team from The Villages.  Tony asked the Board’s permission to 
use TVARC’s banner at the upcoming activation of the fort at St. Augustine, FL. Tony 
and 2 other club members are the team that will be traveling to this fort to “activate” it for 
the ARRL’s ongoing (year-long) celebration of the National Park Service’s (NPS) 100th 
birthday.  The Board unanimously approved Tony’s request to use TVARC’s banner at 
this activation. 
 
Earle Hancock (Acting President) adjourned this Board Meeting at 2:40 p.m. EDT. 
 
 
Tony Hackenberg (N8SK), Secretary 


